How We Are Changing Lives (ontinued)

How We Accomplish Our Work
The Mockingbird Network

A statewide network of six chapters comprised of youth and

young adults age 14-24. Network activities are designed to

produce three outcomes for foster youth and alumni:

* Help them develop as individuals, learning important
leadership and self-advocacy skills

* Help them engage with peers and be active members of
their communities

* Help them mobilize and share their knowledge of the
foster care system to create system reform that benefits
all children, youth and families impacted by the system

Last year, more than 345 foster care youth and alumni
participated in Network activities such as Youth Advocacy Day,
State Advisory Council, Chapter Meetings, Youth-Led Trainings,
Speakers Programs, and The Youth & Alumni Leadership
Summit.

The Mockingbird Family Model

Based on the concept of the extended family, the Mockingbird
Family Model is an example of practice advocacy -- proving
that there is a better way to structure foster care service
delivery. The Mockingbird Family Model has been replicated
in 16 areas and has been positively evaluated five times,
achieving above-average success in safety, placement
stability (the number of times a child changes home), and
foster caregiver retention.

Legislative Advocacy and Public Policy

The Mockingbird Society serves as a leading voice on local,
state and national foster care issues, working to create reforms
that impact all children in care. Last year, in the midst of

the worst budget crisis the State of Washington has seen in
decades, The Mockingbird Society successfully helped pass six
reforms to the foster care system.

Region 1 team members working on
the three levels of impact:
Individual Development
Community Engagement
System Reform
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The Mockingbird Family Model has proven
effective at keeping children safe and retaining
quality caregivers.

Mockingbird Representatives with Governor
Chris Gregoire during a 2010 bill signing.




Event Information

Date: Wednesday, October 6, 2010

Location: The Sheraton Seattle
1400 Sixth Ave | Seattle, WA 98101

Time: 11:30 Registration Opens
12:00 - 1:15 p.m. Program

Ticket Cost: There is no cost to attend but there will be a request for dona-
tions. Suggested donation is $150.

Corporate Contact our development team for a complete list of sponsor-

Sponsorship:

ship benefits. Levels include:

Premiere - $10,000
Lead - $7,500
Supporting - $5,000
Contributing - $2,500

Table - $1,500

Goal: Raise $150,000 to support Mockingbird programs

Chair: Virginia Anderson

Speakers: Adam Cornell, Deputy Prosecutor, Snohomish County
Mockingbird Society Youth & Alumni

Staff Contacts: Brian Lawrence Kylie Palzer
Director of Development Development Coordinator
206.407.2136 206.838.6631
brian@mockingbirdsociety.org | kylie@mockingbirdsociety.org




Planning for the Event

Table Captain Responsibilities

* Invite guests to join you in learning more about the critical impact The Mockingbird Society
is making to improve foster care for children, youth and families

* Tables seat 10 guests. Typically, one or two guests will cancel, so invite as many as
possible. If you have more than 10 guests, we will gladly arrange to have your guests
seated at another adjacent table

* The suggested donation is $150. Guests may donate by check, credit card, or pledge. Gifts
may also be made on a monthly or installment basis

* Send your guest list to Kylie Palzer, Development Coordinator, at
kylie@mockingbirdsociety.org by Friday, September 24, 2010

* Personally confirm attendance with each guest by Wednesday, September 29, 2010
* Remind your guests to bring an employer matching gift form, if appropriate

* Atthe event, greet your guests, distribute and collect pledge cards, and return your table
captain envelope to a staff person or volunteer

Helpful Dates

August 2 Start inviting guests, including family, friends, colleagues, clubs,
etc. Post on your personal Facebook page that you are seeking
friends to join you

August 20 Ensure all guest prospects have been invited

September 20 Send confirmation to each of your guests, inquire as to any special
meal requests, etc.

September 24 Send your guest list to The Mockingbird Society’s development
office, including email/mailing addresses for each guest

September 29 Send your guests a reminder email with helpful event details
(parking, suggested gift level, etc.)

October 1 Submit any substitutions to your guest list

October 6 4th Annual Benefit Luncheon
11:30 a.m. Registration Opens
12:00 p.m. - 1:15 p.m. Program

Table captains are requested to check in no later than 11:25 at the
designated area




Guest Recruitment

General Tips

A personal ask is the most effective way to invite guests
First reach out by email, and then follow up with a personal call

Be direct with the expectation of the gift amount (suggested donation of $150; however, gifts
of any amount are appreciated)

Gifts can be made on a monthly basis or in installments

If a guest is unable to attend, encourage them to make a donation at
www.mockingbirdsociety.org

Creating Your Guest List

Write a list of 20 to 25 potential guests. Invite more people than can fit at a single table (tables
seat 10); we will happily accommodate additional guests at an adjacent table. Encourage guests
to bring other friends too. The more who attend the better. Consider inviting:

Friends

Relatives

Colleagues

Social Club/Church Friends
Fellow Board Members

People for which you have supported their preferred cause

Promotional Materials

Printed Save the Date cards are available to mail; call our office at 206..323.5437 to receive
copies

A PDF of the Save the Date card is available online (www.mockingbirdsociety.org/or by
emailing Kylie Palzer at Kylie@mockingbirdsociety.org

Event information is posted online at www.mockingbirdsociety.org

RSVP Instructions

Please RSVP with your guest list using the attached form. You can download this form on
the events page at www.mockingbirdsociety.org. You may also email or mail your guest list to
Kylie Palzer at kylie@mockingbirdsociety.org. Please RSVP by September 24, with changes/
substitutions due October 1.




Sample Email

Please personalize highlighted text

Hello ,

I am hoping you will join me at The Mockingbird Society’s 4th Annual Benefit Luncheon on
Wednesday, October 6 at The Sheraton Seattle. As you know, | am passionate about improving
the foster care system and | have supported The Mockingbird Society for several years.

Through their advocacy work, The Mockingbird Society serves as an important leader in the
foster care field by being an independent voice for how the system can be improved. They do
this by involving youth and alumni of foster care in reform efforts. | am always amazed by the
depth and scope of their impact, and | would love to share their work with you. | am sure you will
be equally inspired!

Approximately 500 people are expected to attend the Luncheon. The suggested donation is
$150 and your pledge can be made in installments throughout the year if you'd prefer.

| would love to save a seat for you. Please let me know by September 20th. | look forward to
seeing you soon, and thanks in advance for helping!

Best,

P.S.. I'd love to have as many people join as possible! Do you know anyone else that might be
interested in joining us?




Sample Letter

Please personalize highlighted text

Dear ,

| would like to invite you to be my guest at The Mockingbird Society’s 4th Annual Benefit
Luncheon on Wednesday, October 6 at The Sheraton Seattle. As you know, | am passionate
about improving the foster care system and | have supported The Mockingbird Society for
several years. By joining me, you can make sure children and youth in the foster care system
get the support and resources they deserve.

Here are some facts about foster care you may not know:

* There are approximately 14,000 children and youth in foster care in Washington, the
majority removed from their families because of abuse or neglect.

* Arecent Mockingbird survey of 54 youth revealed 354 different foster home placements
during their time in care — an average of more than six homes per child!

* Each time a child in foster care changes schools, four to six months of academic
achievement is lost.

* Every year, 400 to 500 youth “age out” of foster care at age 18, with one in four likely to be
incarcerated, with only 58 percent likely to have a high school degree, and with one fifth
being homeless at some point after age 28.

When a child enters the foster care system, they become our kids and our responsibility. So I'm
hoping you will join me in supporting them at a critical stage in their lives.

The Mockingbird Society serves an important niche in the foster care field with their advocacy

efforts. Their interdisciplinary approach has resulted in award-winning programs and systemic
reforms that address root causes. | am always amazed by the depth and scope of their impact,
and | would love to share their work with you. | am sure you will be equally inspired!

This year’s program will be led by The Mockingbird Society’s strongest advocates — the youth
themselves. In addition to foster youth and alumni, we will hear from Adam Cornell, the Deputy
Prosecutor of Shohomish County, who himself grew up in foster care. The program is sure to fill
the room with energy and support and | am confident you will leave inspired.

Please join me at my table! The suggested donation is $150, and being mindful of the current
economic climate, there will be several different pledge options. Please let me know by
September 20th. | look forward to seeing you and thank you so much.

Best,




Sample Phone Speaking Points

* | am hosting a table at The Mockingbird Society’s 4th Annual Benefit Luncheon, which is
being held on Wednesday, October 6th at The Sheraton Seattle.

* Are you familiar with The Mockingbird Society’s work?

* Through their advocacy work, The Mockingbird Society is building a world-class foster care
system where children and youth in foster care receive the same level of care and resources
as those from healthy, loving families.

* The Luncheon is their primary forum for sharing information about their advocacy work and
raising funds to support their programs.

* During this year’s event, we’'ll hear from amazing youth who are making a difference every
day for more than 14,000 kids in our state’s foster care system.

* Your support will help The Mockingbird Society serve as a leading independent voice for
improving the foster care system.

* There is no charge to attend, but there is a suggested donation of $150, which can be
pledged in installments. All gifts appreciated.

* Canyou join me? I'd love to have my table confirmed by September 20.

* I'd love to be surrounded by a great group of friends and colleagues, so if you know of
anyone else who would be interested in joining us, please let me know!

* (If not able to attend...)
I’'m sorry you won'’t be able to attend, would you be willing to make a donation online?
| can give them a heads up that your donation will be coming in and they can make
sure you are credited as my “virtual” guest. The Mockingbird Society’s website is www.
mockingbirdsociety.org.
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