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2008 MANAGEMENT REPORT ON PROGRAM OUTCOMES
EXECUTIVE SUMMARY
JANUARY 1 TO DECEMBER 31, 2008

EXECUTIVE SUMMARY

The Adoption and Safe Families Act (ASFA), which was signed into law in 1997, defined the
national goals for children in the child welfare system to be safety, permanency and well-being
and called for “innovative approaches” in order to achieve these results.’

The Mockingbird Society is a 501 C3 agency, established in 2001 and based in Seattle,
Washington. The mission of The Mockingbird Society is to create a world-class foster care
system through collaboration, innovation and advocacy. The Mockingbird Society shares the
ASFA goals and supports their attainment with both legislative and practice change advocacy.
The report that follows delineates the primary outcomes of one key program of The
Mockingbird Society, the Mockingbird Family Model (MFM), a promising new practice that is
restructuring the way foster care is delivered nationally. The MFM creates communities of six
to 10 homes (Constellations) which function as extended families. Each Constellation is led by
a Hub Home parent, an experienced, licensed foster parent who provides peer mentoring,
coaching, respite and other supports to caregivers, children and youth, and facilitates the
development of a strong and cohesive community.

MFM History

The first MFM Constellation launched in Seattle in 2004. As of December 31, 2008, there were
11 active Constellations spread across the country in Washington State, Washington D.C. and
Kentucky. These 11 Constellations were managed by five Host Agencies (public and private
child placement and/or licensing agencies).

All Constellations 2006 2007 2008
Constellations 4 5 11
Total Families Served 22 27 69
Total Children Served 44 72 115
Ages 2-18 9 months 7 19 Birth-21

" Log No. ACYF-CB-PI-98-02. US Department of Health and Human Services, Administration for Children, Youth and
Families. 1/8/1998. Accessed on July 8, 2009:
http://www.acf.hhs.gov/programs/cb/laws_policies/policy/pi/1998/pi9802.htm
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MFM Outcomes Results

The following data from the 2008 calendar year was collected on a monthly basis using an on-
line data management tool called Efforts to Outcomes (ETO). Data is available for six of the 11
active Constellations. The other five Constellations were not included because four were not
utilizing ETO for data management and one Constellation had only been active one month
during 2008. The data includes 88 children/youths and 52 families. The demographic data of
the 88 children/youth with outcomes data is as follows:

DEMOGRAPHICS
Race of Children and Youth in the MFM Data Constellations
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